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THE BOEING 737 MAX 8 ACCIDENTS    
Air transport is one of the most important modes of transportation in the world because it so efficient. Many industries enjoy the benefit of using this fast and safe means of transportation. Among these industries is the Boeing Company which is the leading manufacturer of a wide range of planes including commercial planes like the 737 Max 8 series. Although these planes have low running cost in terms of fuel, they have recently been involved in two high profile accidents involving the Boeing 737 Max 8 series. The two accidents, one involving an Indonesian airline and the other an Ethiopian airline, presented the company with a serious and significant ethical dilemma on whether to immediately ground the planes or to continue flying while the problem is investigated. This paper focuses on the ethical dilemma that the two accidents presented to Boeing, along with the company's response to the accidents as well as theirs. This topic is vital because air transport plays a significant role in the current world, and its safety standards are at the center of its success.   
Boeing has been struggling with the issue of its planes' rudders affecting unauthorized and uncontrolled deflections that always put the planes at great danger of crashing. These sudden deflections by the rudders always rendered the planes difficult to be controlled by the pilots. A Maneuvering Characteristics Augmentation System (MCAS) was installed to contain the problem but it was blamed for the two accidents. These accidents presented the company with a great ethical dilemma. The company had ethical issues which were to be addressed in various ways based on various ethical theories. As an ethical engineer, the Boeing Company had a moral duty of ensuring that the action they took regarding the accidents was morally right no matter the cost; they have a moral duty of ensuring the safety of the passengers using the planes (Moreland, 2009). The company decided to ground the planes after the Ethiopian crash even though it was the hardest decision to make. They suspended their operations for some time to provide time to have a deeper look into the problem and find a solution on how to handle MCAS. The grounding of the planes provides the company with adequate time to develop the correct software system and be able to install it in all the planes before resuming their operations. 
The company had also gone for the option of asking the pilots to have more training on managing the MCAS to avoid accidents caused by the system in future in the response after the Indonesian Lion Air accident. This action presented the company as utilitarian. The company took action in training the pilots on how to manage MCAS to avoid future accidents. This action was not fully responsible on the part of the company because it did not consider the huge number of people that could lose lives if the same series of planes across the world and the high risk that the same accidents would occur if no greater prevention measures were taken. The greatest prevention measure that was taken was grounding the planes. These actions showed that the company cares more about the safety of their clients than profits. The Boeing Company made the hardest decisions and if they had acted according to ethical egoism, they would have focused on their interests first (Westacott, 2017). As egoists, they would have chosen to continue making profits and the planes would still be operating despite having problems with their systems. 
[bookmark: _GoBack]The parties that were involved include the managers, employees as well as the corporate officers led by the chief executive officer, with oversight from the Board of Directors. The injured parties were the passengers and the plane crew as well as their families. The specific players in the accident were the manufacturers the planes and the pilots even though they did not have control of the plane once the system kicked in. The technology that was to blame for the accidents was MCAS that was meant to bring the nose down in case of excessive pitch up, but it overcorrected the problem. This lead to a downward nose-diving of the plane beyond the control of the pilots, leading the plane’s crashing (Milward et al., 2019). 
According to the American Society of Mechanical Engineering code of Ethics, “Engineers shall hold paramount the safety, health and welfare of the public in the performance of their professional duties.” The Boeing Company upheld the major fundamental principles which include using their knowledge and skill for the enhancement of human welfare by grounding their planes to provide time for the problem to be solved. This action also showed that they were striving to increase the competence and prestige of the engineering profession. They also exercised the fundamental canons by holding paramount the safety, health and welfare of the public in performance of their professional duties also though grounding their planes. 
Had I been in the same situation, I would have taken the same cause of action as the Boeing Company and immediately ground all the planes. They should have taken this action when the first accident involving the Indonesian airline had occurred. They would have fixed the system thus reducing the chances of preventing the second crash involving the Ethiopian airline from occurring. Many lives would have been saved and the reputation of the company would still be protected. 
In conclusion, it is clear that the directors of Boeing Company found themselves in serious ethical dilemmas when the two accidents occurred. They were presented with hard choices to make but they finally made ethically right decisions. They proved that they were not self-centered and cared about profits only but also cared about the lives of their clients. Grounding their planes gave the company a chance to find a permanent solution to the problem they were facing and ensure the company does not face the same problem again. It also gave them an opportunity of redeeming their tarnished reputation and increasing public confidence in the company which is vital for long-term success and realization of the company’s goals.
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